APPENDIX A (Non Public) GUILDHALL SCHOOL OF MUSIC & DRAMA CAPITAL CAP 3
CAPITAL/SUPPLEMENTARY REVENUE PROGRAMME (2014/15-2020/21) Revised 7/06/21

Price Base - Out turn
NOTE - EXCLUDES ANY CARRY OVER OF CAP 2 BUDGET AND PROJECTS

Project ) Year 11 Year 12 Year 13 Year 14 Year 15 Year 15 Year 16 Year 16 TOTAL 2014/15-
Number Project 2014/15 2015/16 2016/17 201718 2018/19 2019/20 2020/21 202.1122 201819
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Estimate
£ £ £ £ £ £ £ £ £
SECTION 1 - Approved projects in progress/ evaluated
(Excluding Evaluation Costs)
44100056 |Accessibility Improvements (out turn) c 138,022 -512 137,510
44100062 |[IT infrastructure c 76,790 80,992 157,782
44100058 |Musical instrument purchase c 57,544 154,182 211,726
44800067 |Sundial Redecorations 135,692 -70,319 67,568 132,941
44100066 |Technical equipment purchase c 66,729 29,784 96,513
44800061 |Renew supply air handling c 102,316 425 102,741
44800063 |Design Realisation Studio c 32,113 197 32,310
44100060 |Renew furniture Sundial Court Bedfrooms) c 327,827 327,827
44100070 |IT Projects Sundial and Silk Street c 169,219 169,219
44800069 |Comfort cooling units (Sundial and Silk Street) omitted c 0
44800072 |Lighting small power/dimmers combined project 27,660 459,154 624 700 488,138
44800074 |TT purchases c 22,274 2,562 24,836
44100073 |Instrument purchase c 36,563 14,063 50,625
44800075 |Sundial Redecorations 2016 c 50,639 50,639
44800077 |Sundial kitchen furniture c 10,191 10,191
44800076 |Silk Street external and JHA internal redecoration c 136,063 -7,228 128,835
44800079 |[Silk Street Internal Redecoration 39,504 1,013 40,517
44800068 |Soundprooing scene dock and auditorium doors c 19,330 2,650 21,980
44100054 |(shown separately below) 28,585 8,125 56,158 406,505 60,670 560,042
44800085 |Lighting desk 45,363 45,363
44800084 |Chain hoists c 18,377 18,377
44800083 |Stage machinery c 25,564 25,564
44800080 [Sundial Corut lease advice NEW c 16,500 16,500
Subtotal| 0 272,356 899,339 558,349 590,102 -61,570 124,426 406,505 60,670 2,850,176
SECTION 2 - Evaluation Reports
EVALUATION COSTS (Fees)

44800056 |Disabled Access/Refurbishment toilets JHA 4,200 4,200
44100060 |Renewal of furniture Sundial Court 1,614 1,614
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Proiect Year 11 Year 12 Year 13 Year 14 Year 15 Year 15 Year 16 Year 16 TOTAL 2014/15-
Nu njm ber Project 2014/15 2015/16 2016/17 201718 2018/19 2019/20 2020/21 2021/22 201819
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Estimate
£ £ £ £ £ £ £ £ £
44800061 |Renewal supply air handling 3,705 3,705
44800054 |Renewal fire alarm system 2,088 -560 4,675 6,350 -1,950 0 10,603
Extension projects
44800069 [Comfort cooling units 1,125 1,125 2,250
44800068 |Soundproof scene dock doors 2,550 0 2,550
Theatre projects
44100072 |General lighting and small power 7,700 7,700
Renew stage machinery evaluation omitted 0
44100072 |Replace dimmer system 0
Renew lighting desks evaluation omitted 0
Renew chain hoists evaluation omitted 0
Ad hoc projects (CWP) balance of 50k approval 0
44800078 |Fees for Post Cap Projects 16,648 16,648
44800078 |Arups stage/auditorium floor 4,400 4,400
44800078 |Arup loading lighting lab 0
44800078 |Theatre projects evaulation lighting lab 3,000 3,000
Balance of cap 3 evaluation costs 0 0
Subtotal 11,607 3,115 30,148 9,350 2,450 0 0 0 56,671
SECTION 3 - Unevaluated works
BUILDING MAINTENANCE
Silk Street Building
Extension Projects
Overhaul windows (OMITTED) 0 0
Silk Street Theatre Projects
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. Year 11 Year 12 Year 13 Year 14 Year 15 Year 15 Year 16 Year 16
project Project 2014/15 201516 201617 201718 201819 2019120 2020121 gtz [TOTIL NS
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Estimate
£ £ £ £ £ £ £ £ £
Renew stage and auditorium floors (omit) 0
Sundial Court
Renew lighting Sundial Court basement (to low energy) omit 0 0
Extension Projects
Sundial Court
Common area redecoration and associated works (omit) 0 0
John Hosier Annex
Floor finishes and acoustic curtains omit 0
OPERATIONAL REQUIREMENTS
Extension projects
MAINTAIN & DEVELOP PROFESSIONAL STANDARDS AND
SUPPORT BUSINESS PLAN
Street Frontage improvements omit 0
Extension Projects
MISC COSTS
Loss of income due to closure of Silk Street Theatre (omit) 0
0 0 0 0 0 0 0 0 0
Fees (excluding Music and Technical Purchases) 0 0 0 0 0 0 0 0 0
Total Unevaluated Budget 0 0 0 0 0 0 0 0 0
44100059 |In-house staff salaries 72,778 76,193 82,799 0 0 0 0 0 231,770
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. Year 11 Year 12 Year 13 Year 14 Year 15 Year 15 Year 16 Year 16
project Project 2014/15 201516 201617 201718 201819 2019120 2020121 gtz [TOTIL NS
umber Actuals Actuals Actuals Actuals Actuals Actuals Actuals Estimate
£ £ £ £ £ £ £ £ £
TOTAL ACTUAL/BUDGET ANNUAL EXPENDITURE 356,742 978,647 671,296 599,452 -59,120 124,426 _l
ORIGINAL APPROVED BUDGET
905,500 1,171,100 0 0 0 0 0 0 2,076,600
SUMMARY OF EXTENSION PROJECT BUDGET 0 54,500 1,429,915 1,484,415
TOTAL APPROVED BUDGET 905,500 1,225,600 1,429,915 0 0 0 0 0 3,561,015
Under/(Over)-Spend 548,758 246,953 758,619 (599,452) 59,120 (124,426) (406,505) (60,670) 422,398




